
Laminated Glass Manufacturer

RHEO AI Smart Operational Platform helps major US Laminated Glass manufacturer increase production line capacity 
and reduce labor costs

- ABSTRACT

A US leader in Laminated Glass manufacturing needed to increase capacity to satisfy customer demand while 
simultaneously improving labor productivity

- CHALLENGES

The operation’s team lack visibility into the process bottlenecks and constraints

Production dashboards were not in place to provide process performance and improvement insights

Supervisors were looking to management to provide operational improvement direction instead of seizing 
ownership and driving continuous improvement initiatives  

Overtime was being used to achieve customer service commitments

- RESULTS

Realized a 97% increase in daily units

Increased employee job satisfaction

Supervisors were looking to management to provide operational improvement direction instead of seizing 
ownership and driving continuous improvement initiatives  

Supervisors have embraced the new empowerment and are using the RHEO system to identify, prioritize, 
implement and sustain process improvements
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